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The Special meeting of the Glendale Community College District Board of Trustees was called to 
order by Dr. Hacopian at 5:05 p.m. on Monday, October 29, 2007 in Kreider Hall of the San 
Rafael Building. 
 
Trustees Present:  
Mrs. Anita Quinonez Gabrielian 
Dr. Armine G. Hacopian 
Mr. Victor I. King  
Dr. Vahé Peroomian 
Mr. Tony Tartaglia 
Mr. Hrach Orujyan, ST  
 
 
 
 

Administrators Present: 
Dr. Audre Levy 
Dr. Kristin Bruno 
Mrs. Sharon Combs 
Ms. Cynthia Dorroh 
Dr. Ron Harlan 
Dr. Karen Holden-Ferkich 
Dr. Dawn Lindsay 
Dr. Mary Mirch 
Mr. Ron Nakasone 

Dr. Vicki Nicholson 
Dr. Ricardo Perez 
Mr. Alfred Ramirez 
Mr. Larry Serot 
Dr. Linda Winters 
 
Bargaining Unit Reps: 
Dr. John Queen 
Mr. Gordon Alexandre 
Ms. S. Aziskhanova 

           
The media was not represented. 
  
An audio tape of this meeting will be on file in the Superintendent/President’s Office, at the 
Glendale Central Library, and on the College’s website at http://www.glendale.edu/boardoftrustees. 
 
PLEDGE OF ALLEGIANCE – The Pledge of Allegiance was led by Ms. Lia Thorosian, ASGCC 
Vice President of Finance 
 
COMMENTS FROM THE AUDIENCE – BOARD AGENDA ITEMS ONLY 
 
There were no comments from the audience at this time.  In addition to this opportunity for 
comments from the audience, Dr. Hacopian noted that comments from the public would be 
accepted at the end of the meeting.  Comments begin on page 189 of these minutes. 
 
SPECIAL PRESENTATION  

     
“FCMAT (Fiscal Crisis & Management Assistance Team) Fiscal Review of Glendale Community 
College District”  
 
Mr. Larry Serot, Executive Vice President, Administrative Services, prefaced the special presentation 
with a review of the College’s activity with FCMAT since last Spring. Highlights from his PowerPoint 
presentation are as follows: 
 
 1.  Pre-FCMAT 

• Early March, 2007 - College contacted State Chancellor’s Office and they 
recommended the FCMAT team. 

• March 27, 2007 - Board approved FCMAT contract. 
• Early April - Administration met with campus constituency to review process; 

finalized timelines and process; sent materials to FCMAT prior to study 
(budget, enrollment data, audits, etc.) 

 2.  FCMAT Study 
• April 11- 13, 2007 - FCMAT spent three days on campus and met with 

various individuals. 
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SPECIAL PRESENTATION -continued 
 

• May 10, 2007 - Final interviews  
• August 10, 2007 - Distributed draft report to contributors including CSEA, 

Academic Senate and Guild presidents 
• Post-draft report distribution - FCMAT incorporated actual factual changes. 
• October 15, 2007 - Final copy sent for distribution to the Board, Executive 

Committee, Cabinet, and the Budget Committee. 
3.  Post -FCMAT 

• October 29, 2007 - Board presentation to present findings. 
• Post-Board presentation - Budget Committee to review and develop a 

response to address FCMAT recommendations for presentation to the 
Board. 

 
Mr. Serot stated that this is a report to the Board of FCMAT’s analysis of the District’s budgeting 
and financing. The goal is to discuss the recommendations with the Budget Committee and the 
Administration and to then return to the Board with a plan to address the recommendations.  
 
Mr. Serot introduced Ms. Michele Huntoon, Chief Management Analyst, FCMAT (Fiscal Crisis & 
Management Assistance Team), who then presented FCMAT’s Fiscal Review of Glendale Community 
College, utilizing a Powerpoint presentation.  Highlights are as follows: 
 

• Scope of Study 
• Full-Time Equivalent Students (Fiscal years 2002-03 through 2006-07) 
• Three budget scenarios presented. 

Revenues are driven, for the most part, by FTES.  
The majority of expenditures is in salaries and benefits.  
The 5% reserve is factored in as part of the designations, along with other designations 

identified by the Board.  
The budget cycle starts with goals set by Board and carried out by staff by bringing back a 

budget that reflects the goals in terms of revenues and expenditures.   
The budget is a living document, changing from one quarter to the next.   

• Scenario I – Decline 
At the point in time FCMAT came in, it used those numbers that were provided.  
Looking to this year, the numbers will be different, but the format that FCMAT provided gives 

a broad overview of where the College might be by the end of the year. 
Even though enrollment has increased, Scenario I is the more likely case, unless there are 

changes going into the Spring semester regarding FTES. 
• Scenario II - No Decline or Growth 
• Scenario III – Slight Growth 
•   Scenario Recommendations 
Ms. Huntoon reminded everyone that these are recommendations: 
 Review each financial forecast.  As time goes on, the numbers will continue to change.  
 Utilize the format that has been set forth and adjust it to customize.   
 Based on Scenario I, consider decreasing discretionary expenditures. 
 Achieve a 5% reserve level and identify expenditure reductions beyond the discretionary 
 expenditures. 
    

The next series of slides dealt with findings and recommendations. Ms. Huntoon commented that 
these were not reflective of the entire report, but were areas that FMCAT felt should be highlighted. 
 
 

• 1. Findings   
 “The college currently does not have a projection methodology to estimate FTES growth or 

decline to determine revenue estimates for budgeting purposes.”  
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SPECIAL PRESENTATION –continued 
  
  ”Perception that there is additional money available outside the shared governance review 
  and approval process.”   
   Through multiple interviews that FCMAT conducted, there was a perception that there was 
   additional monies outside the governance process that was put in place in ‘06-07. FCMAT 
   did not find this to be true when they reviewed the 06-07 budget process. 
   There is a solid budgeting process as part of shared governance.  
  ”Reduction of FTES requiring the borrowing of FTES from prior year” 
 
• 1. Recommendations  

Establish a methodology of projecting enrollment. 
Continue to develop a transparent process. Make sure you communicate early and often to 

keep all informed. 
Pursue goal of restoring FTES. 

 
• 2. Finding 

The college is declining in student enrollment and has been for several years. 
 

• 2. Recommendations  
Communicate the FTES projections to Human Resources to plan for growth or decline in 

regard to staffing both permanent and adjunct faculty. 
Utilize efficiency regarding the use of adjunct faculty.  
Develop weekly student contact hours by department for efficiency goals. 
By checking early and often, there is opportunity to be able to change the path to the goal.  
Develop and offer programs and classes that are in demand by current student population.  

  Look at historical information.  
  Examine what the College is doing in the community to promote the 
  programs.   
  Utilize classrooms to their full capacity to maximize enrollment  
  efficiency. 
 

• 3. Finding 
“GASB 45 is a new accounting standard that requires recognition of a liability associated with 
retiree health benefits provided to employees upon retirement. The college has obtained an 
actuarial, but a plan has not been established to meet the unfunded liability.” 
 

• 3. Recommendation 
GCC needs to establish a plan of how it is going to fund this unfunded liability.  

 
• 4. Finding  

“The college implemented a new budgeting process in 2006-07 as a shared governance 
model. The documented process appears appropriate, but the message is not communicated 
clearly during the process itself.” 
The shared governance process is inclusive and collaborative, ensuring input from all 

stakeholders. 
It appeared to FCMAT that the message and understanding of what that process is wasn’t as 

clear as it could have been.  
 

• 4. Recommendation 
Recommend that the process continue, but improve transparency - make sure that everyone 

understands what that process is.  
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SPECIAL PRESENTATION –continued 
Make sure that there is an administrative regulation to back up the budget process; and that 

the details of the shared governance process are included in the administrative regulation. 
For purposes of transparency, document the assumptions used in developing the budget. 

   
• 5. Finding 

“The college currently does not use a fully integrated position control module in the financial 
system, which requires reliance on other stand-alone applications as an intermediary fix.” 
The College is utilizing the Oracle financial system and there is a position control that works 

well for the full-time staff.  
The current process for Classified and Adjunct Faculty is laborious. 

 
• 5. Recommendation 

Encourage college to continue to work with the vendor.  
Because the largest portion of expenditures resides in salaries and benefits, ensure that this 

area is accurate and projections are correct as the year progresses. 
Especially in updates to the budget , changes in student enrollment may necessitate changes 

in personnel. 
 

• 6. Finding 
“The Technology Director position was vacant for most of the 06-07 fiscal year. Once a 
designated person is in the leadership position, there is a need to develop and maintain a 
sound technology plan as the college moves forward. All departments should utilize the 
financial system consistently to ensure real-time access to make financial management 
decisions.” 
This is a significant position for the College, as many departments are tied in through 

technology. 
 

• 6. Recommendations 
Put in place a strong technology plan taking into consideration all aspects of the College. 
It is necessary to be able to have real-time information.  
The Budget Development module is being utilized within the Oracle system, but is not being 

utilized by all departments. 
 

• 7. Finding 
“The college is meeting the 50% Law requirement at this point in time. However, there is a 
need to monitor the 50% Law carefully, particularly with staffing costs and the decline of 
FTES.” 
 

• 7. Recommendation 
If changes are being made to any expenditures because of potential FTES, it is important for 

that calculation to be done throughout the year to make sure that the 50% Law is being met.  
Review early so that if the College has to change paths, it has time to do so.  

 
• 8. Finding 

“The Chancellor’s Office requires a 5% minimum reserve requirement. The College is meeting 
the reserve requirement through a process of borrowing funds from another fund.” 
The College has been, in the past, utilizing an artificial transfer from the PDC. 

 
• 8. Recommendations 

It is critical that the 5% reserve is met. Reports go into the Chancellor’s Office and are 
reviewed to ensure that the reserve is being met. If not, potentially what the Chancellor's Office 
sees is that there are fiscal problems and this may prompt a visit. 
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SPECIAL PRESENTATION –continued 
 

• 9. Finding 
“Internal controls are one of the most important aspects of a business organization in terms of 
safeguarding assets. The Child Development program is an area that could strengthen the 
internal controls to protect the college’s assets and employees.”  
This issue dealt with an unlocked box receiving payments. The staff is doing a wonderful job 

and there was no intent. 
 

• 9. Recommendation 
Protect assets and employees. 
Develop a Board Policy that addresses fraud prevention and detection. A policy sets 

expectations and shows standards.  
 

• Fiscal Health Checklist 
Ms. Huntoon concluded by saying that there are four areas that FCMAT chose to highlight in 
the presentation to the Trustees, but recommended that the other items in the report be looked 
at, as well, as there are other “no” answers within some of the categories. She commented on 
each of the four areas which received an overall “no” and said that, with four “no’s,” the 
College scored in the moderate range for the Fiscal Health Checklist. The four areas were: 
 
1) Enrollment 
2) Bargaining Agreements 
3) Internal Controls 
4) Position Control  

 
Dr. Hacopian thanked Ms. Huntoon and invited the Board Members and others to ask clarifying 
questions.  She reminded all that these are recommendations. She said that this is a collaborative 
effort and is asking the Superintendent/President to coordinate and bring back to the Board 
recommendations incorporating shared governance input. 
 
The following are questions and comments from the Board and are categorized by issue:  
 
5% RESERVE 
Mr. King 

• Thanked Ms. Huntoon and remarked that the presentation was quite helpful.  
• Asked about the history and importance of the 5% reserve.  
• Remarked that: 

  Five years ago, the Board was instructed that the 5% reserve was not all that important; 
  and that the Board was encouraged in one fiscally tight year to go under the 5%. 
  It seems that the  5% number has evolved over time and is asking, why, in contrast to 5-6 
  years ago, is this now an important rule.   
    There is a sense from FCMAT and Sacramento that the 5% figure cannot be     

   compromised.    
Ms. Huntoon  

• The Chancellor's Office is taking the 5% rule seriously and is looking at the fiscal health of 
community colleges. 

• The Chancellor's Office issued a memorandum in October, 2005. (A copy was distributed to 
the Members of the Board.) Whenever any such memo is issued from the Chancellor’s Office, 
it should be taken seriously and is an indicator that something has prompted them to take a 
closer look at that specific issue. 

• It was a different time 5-6 years ago. With the decline statewide in community college 
enrollment, the State is putting an emphasis on the 5% reserve.  

 
Dr. Hacopian 
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Reminded Board Members who are new to the Board since that time period, GCC was written up in 
one of the categories for the amount of reserve that the College had at that time. She stated that she 
doesn't want to see this again. 
 
 
PDC FUNDS 
Dr. Hacopian  
Asked Mr. Serot what would happen if the $1 million was not returned to the PDC.   
Mr. Serot 
Replied that he would develop a response to the Board after discussing the issue with the PDC. 
 
 
 
ENROLLMENT AND SCENARIO I 
Mr. Tartaglia 
Remarked that his perception of enrollment was not as dire as described in Scenario I and asked for 
clarification. 
 
Mr. Serot  

• Replied that the FCMAT approach to enrollment is that a college should not borrow dollars, go 
into decline and get the State to stabilize the college, and then borrow dollars again.  

• Noted that he was on a recent Accreditation team visit, where the team wrote up that district 
for following this practice year after year.  

• There is not a limit to how many years the College can keep borrowing, however, we want to 
be in a situation where we are progressing forward and our growth produces dollars that we 
can utilize.  We’ve only borrowed once for 05-06. We went into decline in 06-07. In 07-08, we 
wanted to be out of it, but it looks like we may need rather than 600 FTES, 300 FTES, so we 
are making progress. 

• The FCMAT report is accurate. In essence, based upon the June figures, if we don’t do 
anything, we’re going to be in decline and will have the financial difficulties that they project.  

• The decline probably will not be to the same degree as some numbers have changed and the 
District will take a look at FCMAT's spreadsheets with the newest data.  

• The Board did say they didn’t want to hear about borrowing, but the reality is the College will 
probably have to borrow some of next year’s FTES to restore our base.  
 

Dr. Hacopian 
• Remarked that she wished to stress that this is a report by FCMAT, this is not the College’s 

report.  
• When the College looks at the FCMAT recommendations and formulates solutions, everyone 

will be involved in that process. 
 
Mrs. Gabrielian  

• Thanked Ms. Huntoon. 
• Asked, when the contributers received a copy of the FCMAT draft report in August, were the 

assumptions on the revenues and expenditures looked at. 
 
Mr. Serot 

• Replied that the assumptions that have been built in both on the revenue and the 
appropriations came from the College based upon our historical data. 
 

 
 
 
SPECIAL PRESENTATION –continued 
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Dr. Queen 
• Commented on "the Holy Grail," pursuing filling courses to the max.  
• Addressed the “lobster newburg” classes, which attract a number of students who would go 

elsewhere if the courses were not offered.  
• Commented that GCC needs to keep a variety of classes and not simply calculate 40 students 

in every section.  
 
Dr. Peroomian 

• Responded that he did not feel that if a class didn't fill, offering it should be questioned. 
• Remarked that there are "lobster newberg" courses offered elsewhere that could be offered at 

GCC to attract more students.  
 

Dr. Perez  
Stated the he wished to support Mr. Serot’s comment that every effort has been done to try to reduce 
our payback to the State and try to reach enrollment.  An enrollment management meeting is being 
held every two weeks to address the issue. 
 
Dr. Hacopian 

• Encourages faculty to motive their students to bring a family member/friend to GCC. 
 

Dr. Lindsay 
• Remarked that staff is taking the enrollment issue seriously and noted examples of strides 

taken so far: 
  Language has been changed on web class listing to encourage a student to pursue  
  enrollment (“class closed” vs. “see instructor to add”) 
  Agreement has been reached to give up room ownership after second rollover. 
  Classroom size is being matched with class size. 
  An Hourly Committee was put together last Spring to study hourly overage.  
  A task force has been formed to address Basic Skills funding.  
 
ENROLLMENT AND POSITION CONTROL 
Dr. Peroomian  

• Remarked that two "no's" stand out for him - Enrollment and Position Control. 
• The "Holy Grail," the development of programs and classes in demand by current student 

population, is easier said than done.  
• With respect to position control, asked how could adjunct hiring be done better? 

 
Ms. Huntoon 

• As FCMAT reviewed the budget, it found  that the hourly budget line typically went over.    
• Suggested having position control in place for all staff. The result will be a specific number as 

part of the budget.  
  
Dr. Peroomian  
Noted that the projected expenditures is the same for all three scenarios and asked how realistic that 
is if the College has to hire more staff in the growth scenario?  
 
Ms. Huntoon 
Remarked that the College needs to be able to identify the number of positions that it has and what the 
class sizes are. In order to be able to do that projection, that information must be in place. 
 
COLLECTIVE BARGAINING 
Mrs. Gabrielian 
Asked about the bargaining issue and the fact that the College is negative in terms of comparing it to  
SPECIAL PRESENTATION –continued 
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COLA. Is it standard operating procedure with other community colleges to keep the bargaining 
increases at COLA? 
 
Ms. Huntoon 

• Replied that it is not common, but it happens.  
• When a college is in a situation as Glendale is, be cognizant of the fact that you’re in decline 

and that, with step and column, there’s an inherent increase in salaries. 
• Look at total compensation when looking at increases.   
• Look at your organization. What is the impact on your budget in terms of what you received in 

revenue vs. what you’re providing in increases?  
 

Mr. Tartaglia 
Asked why FCMAT's projection did not include a COLA increase. 
 
Ms. Huntoon  

• Replied that nothing has been settled, therefore there is no projection.  
• Now that the College has the format, they should do due diligence and look at the different 

scenarios.  
 

Ms. Aziskhanova 
Asked if the FCMAT report included information on administrators and managers receiving the same 
increase in salaries and the Blue Shield rebate. 
 
Ms. Huntoon  
Replied that, although it may not have been explicitly indicated, there was a "me too." 
 
OTHER DESIGNATIONS 
Mr. Serot  

• Referenced Appendix A, page 2, which cites dollars that the FCMAT team indicated should be 
taken out of the reserves for operating purposes.  

• The College will do its due diligence in analyzing these recommendations. 
 
 

FINDING ON PERCEPTION OF UNBUDGETED ADDITIONAL MONEY 
Mr. King  

• Remarked that he is concerned that FCMAT, as a third party, acknowledges that the 
perception exists and has to be addressed.  

• Asked Ms. Huntoon how to advance the issue, now that it’s defined.  
 
Dr. Hacopian remarked that it was not within Ms. Huntoon’s role to advise on this query, that FCMAT's 
role was to report the facts. 
 
Ms. Huntoon  

• Remarked that the perception is a common thought between two sides and is not unique to 
Glendale. 

• Suggested that the College consider FCMAT's recommendations for transparency and to 
continue to work on a budget process that is more definitive and includes shared governance. 

 
 
REMARKS AT THE CLOSE OF THE SPECIAL PRESENTATION 
 
Mr. Orujyan 
Stated that he had no comments at this time. 
REMARKS AT THE CLOSE OF THE SPECIAL PRESENTATION - continued 
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Mr. Alexandre 
Stated that he had some questions to ask, but will defer to some individuals in the audience when 
comments are appropriate. 
 
Mr. Serot  
Thanked Ms. Huntoon and the FCMAT team and acknowledged the two other team members, Dr. 
Victor Hansen, retired CEO, El Camino College and Ms. Cheryl Miller, retired CEO, Citrus College.   
 
Ms. Huntoon 

• Commented that the FCMAT report provides a look at a point in time, that it provides food for 
thought and areas for the College to look at and discuss as a group, while moving forward. 

• Remarked that there are many opportunities for the College to be able to increase enrollment; 
that it is a matter of looking at student population and the programs available.  

• Added that, as times change, having a process on an ongoing basis will help to maintain  
enrollment growth.  

 
Dr. Levy 

• Thanked Ms. Huntoon and the FCMAT team and acknowledged the volume of work involved. 
• Remarked that there is a concerted effort of people pulling together to look at ways of 

becoming more efficient.  
• Noted that the FCMAT report also looked at things that the College is doing well. 
• Noted that the Budget Committee has started looking at a new process and is becoming more 

transparent.  
• Said that the FCMAT process has heightened interest in the budgeting process and fiscal 

operations. 
• Acknowledged the Board for their willingness to have FCMAT conduct this analysis so that 

the College can fully understand the dynamics, including the perception of non-budgeted 
funds. 

• Said that everyone has an ownership in the fiscal operation of the College. 
 

Dr. Hacopian 
• Said that she and Mr. King were the Board representatives on the FCMAT study group. 
• Thanked Dr. Levy for initiating the process.  
• Said that she is hopeful that the FCMAT analysis will initiate more dialogue within the 

College's shared governance and  budget processes as they study the recommendations. 
• Said that she is counting on the faculty to bring a balance.  

 
 

COMMENTS FROM THE AUDIENCE – BOARD AGENDA ITEMS ONLY 
 
The Board unanimously agreed to waive the allotment of a 20-minute maximum on speaking on the 
agenda item. 
 
1. Isabel Saber, 5120 Mary Street, La Crescenta, CA 
 
Ms. Saber addressed Enrollment (Finding #1) 

• Will take concerns to the Budget Committee. 
• The three scenarios come with same assumption, that the SU’ 07 FTES are the same as SU 

‘06. 
• There are no scenarios projecting some kind of growth in Winter and Spring. 
• Just one sentence at the end of the document states that the Summer ‘07 FTES is more than  

 
 

COMMENTS FROM THE AUDIENCE – BOARD AGENDA ITEMS ONLY – continued 
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 the Summer of 06; but that assumption has not found its way into the calculations.  
• Scenario I (College is in decline and will have to give back money), deemed by FCMAT to be 

the most likely in this report, is not necessarily the most plausible one at this point. 
• The report’s concept of borrowing needs to be reexamined.  
• The College will probably need to borrow, but this does not mean that it will have to pay back 

$870,000, as the report suggests. 
• If the College does borrow, it won’t be at the level of 600 FTES, but a portion of that figure. 

 
 Ms. Huntoon 

• Replied that the ‘07 numbers were not incorporated in the calculations, if so, revisions would 
be ongoing. 
 

 Dr. Peroomian 
• Said that he agreed with Ms. Saber that Scenario I seemed to be the least likely, since it is 

possible to borrow. The College is not going to give money back.  
• The first time he heard about borrowing for this year was 2-3 months ago and, at that time, he 

said that he didn't want to see borrowing.  Wants borrowing to be the last resort. 
• The College may not hit the [exact FTES number], but will come close. 
• Has seen enthusiastic, campus-wide action.   
• FCMAT’s findings is a financial report and doesn’t tell about the College’s enthusiasm.  

 
 Mr. Tartaglia 

• Expressed his concern about receiving a report with calculations based on June data. 
• Pointed out that, while the College has been adding new FTES, is concerned that the report 

sends out the wrong perception on growth. 
• Is more optimistic than the tone that the report projects. 
 
 Mr. Serot 
• The research for the FCMAT report was done in June, at which time the Summer & Fall 07 

growth information was not available.  
• Too much time is being spent on the issue of which scenario is most likely.  
• The value of the report is that weak areas have been identified by an outside consultant 

specializing in management. 
• Does not agree with every recommendation, but believes there are a number of things to 

study. 
• Use the report as a means for validating how well the College budgets its resources. 
• Remarked that the College's self-study indicated that the collective bargaining was fine. He 

does not agree with FCMAT on that assumption.  
• Needs an opportunity to come back to the Board with a review of all of the recommendations. 

The review will include input from the Budget Committee and proposed plans for areas of 
improvement. 

 
2. Mr. Steve Marsden, 167 Ladera Street, Monterey Park, CA 
 
Mr. Marsden addressed Bargaining Agreements (Finding #6) 

• Stated that, in addition to the COLA in 06-07, the College received over $5 million additional 
dollars that came from growth, equalization and Center Status (Garfield), which were not 
included. 

• Asked why FCMAT did not factor this into the finding. 
• Said that Finding #6 should be a "yes," and, if it were, then the College would have received 

only three "no’s" and would be at low-risk in its fiscal health. 
 

COMMENTS FROM THE AUDIENCE – BOARD AGENDA ITEMS ONLY – continued 
 
 Ms. Huntoon 
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• Replied that the assessment looked at and reported what was received in terms of COLA 
and what was provided in bargaining increases. 

 
(Ms. Huntoon concluded her participation in the meeting at 6:35 p.m., excusing herself as she 
had to return to the airport.) 
 
Dr. Lindsay  
• Thanked Mrs. Sharon Combs for providing data on credit FTES for 07-08: 

 The number of FTES needed to hit growth for this academic year is 13,285 
 SU 07 FTES = 1,327 
 FA 07 FTES = 5,505 (after deducting non residents)  
 Grand total to date = 6,832, leaving 6,453 FTES needed. 
 
 Dr. Perez 

• Added that Mrs. Combs provided him with noncredit figures - Summer ‘07 FTES were up by 
20%. 
 

3. Mike Allen, 853 Coronado Drive, Glendale, CA 
 

• Remarked that it is his opinion that the campus community has many more questions and 
concerns about the report and suggested that the Board consider a study session on these 
issues, rather than accepting this report as a given and sending it on to the Budget Committee. 

• Remarked that the two other "no's,” Internal Controls and Position Control, were on target 
identifying problems that need to be remedied. 
Endorsed improving position control, so that the College does not hire individuals without 

budget process approval. 
Recommended extending position control so there is a better system of control on 

reassignments to released time positions. 
 
 Mr. Alexandre  

• Remarked that he wished to summarize the comments from the Guild: 
The Guild is frustrated because the College received "no's" on  the growth issue and 

collective bargaining. 
Said that, regarding the growth issue, the assumptions behind the scenario issues were false. 
Collective bargaining was well within affordable range based on the additional revenues 

received by the College. 
The Guild's conclusion is, receiving 2 "no's" instead of 4, puts the College in the low risk 

category.  
 
4. Dr. Karen Holden-Ferkich, 1611 El Rito Avenue, Glendale, CA 

• Addressed the $1 million from the PDC that is factored into the reserve each year.  
• Wished to clarify that the reason the money is moved back and forth is that this is the PDC’s 

safety net.  
• The PDC has never gone into the red, but this $1 million is their safety net in case of a 

recession.   These monies would help the PDC remain solvent in such a scenario and would 
allow them to continue on successfully. 

 
5. Dr. Peggy Renner, 775 N. Mentor Avenue, Pasadena 

• Remarked that the Educational Master Plan Executive Summary demonstrates the faculty's 
concern about enrollment issues. 

• Many on campus are working on the plan and are willing to work with the Board.  
 
 

COMMENTS FROM THE AUDIENCE – BOARD AGENDA ITEMS ONLY – continued 
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6. Dr. Ron Harlan, 3837 Cedarbend, Glendale, CA 

• Commented that there is no stagnation of any faculty member when it comes to 
addressing the issue of enrollment. 

• “Lobster newburg” classes are being looked at. Not offering them every semester is being 
considered.   

• Students are being served with more efficiency.  
• There is full disclosure in the schedules and catalogs. 
• “Room ownership” is being addressed and changes to that concept are occurring 

presently. 
  
Dr. Hacopian's closing comments are as follows: 

• Stated that the category of greatest concern is the enrollment issue. 
• The enrollment effort must be campus-wide. 
• Remarked that she appreciated the report in the context that it was presented, that she 

wasn’t looking at FCMAT for answers.  
• The report has great value and moves the College closer to some of its goals. 
• The College needs to take the recommendations and compare them to its data and 

internal analysis.   
• Noted the new energy and perspectives with the interim directorship assignments of Dr. 

Paul Schlossman to the Marketing department and Mrs. Sharon Combs to the 
Foundation. 
 
 

BOARD OF TRUSTEES REQUEST - INFORMATION AND/OR FUTURE AGENDA ITEMS 
 
Dr. Hacopian 
Invited Dr. Renner to present a study session on the Educational Master Plan. 
 
 
ADJOURNMENT 
 
Since all business on the agenda had been considered, the meeting was adjourned at 7:05 p.m. 
 
 
_______________________________   ________________________________ 
Dr. Armine G. Hacopian, President   Dr. Vahé Peroomian, Clerk 
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