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GLENDALE COMMUNITY COLLEGE
EXECUTIVE COMMITTEE
MINUTES

February 19, 2008 – 3:00 p.m.
AD 121
The Executive Committee Meeting was called to order at 3:02 p.m.
Present: Audre Levy (Chair), Gordon Alexandre (Guild), Saodat Asizkhanova (CSEA), Hrach Orujyan (ASGCC), Ricardo Perez (Adm),John Queen (Senate), Frankie Strong*
Absent: Dawn Lindsay (Adm), Vicki Nicholson,* Larry Serot (Adm),
Guests: Edward Karpp, Sid Kolpas, Pat Skerry 
*Resource member, non-voting
APPROVAL OF MINUTES – January 15, 2008


The Committee reviewed the Executive Committee Minutes of January 15, 2008.

Page 2, “Scholars”  
Dr. Lindsay was not present at the meeting. It was determined that Dr. Lindsay will bring back the Study Abroad Student Behavior Contract to a future Executive Meeting.

Page 3, “Board Policy 4030 – Academic Freedom” 
The second bullet should read “Accreditation Standards should be referenced at the bottom of the Board Policy.”

Page 5, Information Items – Last Bullet under No. 4
Move this information into a separate category, as follows:
“5) Accreditation: Process for Academic Senate
Signing Off”
OUTCOME

It was moved (Dr. Queen) and seconded (Ms. Aziskhanova) that the Executive Committee Meeting minutes of January 15, 2008 be approved as amended.

The motion passed unanimously.

BOARD AGENDA of February 29, 2008
The Executive Committee reviewed the Board Agenda with the following noted comments:
	The date change of the Board Meeting from Monday, 2/25 to Friday, 2/29 was noted.
wDr. Queen referred to the agendized item on Advancement in Academic Rank and remarked that the meeting time was not conducive to recognizing Faculty.
wAfter discussion, it was determined that the board report would be included in the February agenda and that the three instructors would be invited to the April Board meeting to be introduced and recognized at that time.

	Three Board Policies are on the agenda as third readings. It was noted that the practice of presenting College Board Policies for a second reading and Board approval will continue.
Board Policy 5600: Student Assistants
wDr. Perez stated that the information stricken from the Board Policy is being included in the Administrative Regulation.

Board Policy 2600: Policy on Smoking on Campus was pulled, as Mr. Serot is working with the students on this issue. The students plan to place this issue on the Spring ballot.
Non-Resident Tuition Rate for 2008-09
wThe fee would be effective Fall, 2008.
	wTalking points will be provided to the Board.
	Approval of Anchor Consulting for Federal Lobbyist Services: Dr. Levy remarked that the consulting firm has already submitted two proposals to Congressman Schiff: one for DSPS/Workforce Development and the other for a Culinary Arts healthy foods program.



The three candidates who have advanced in Academic Rank in Fall 2007 will be introduced and recognized at the April Board Meeting.






Information stricken from Board Policy 5600: Student Assistants is being included in the Administrative Regulation.



CONSENT CALENDAR
Budget Review– January 22, 2008 – Action Items 3 & 4 (Released Time positions and cost)
The Executive Committee agreed to pull items, pending a report back from Dr. Lindsay.


Released Time/Extra Pay – November 19, 2007 - Tabled Item #2 (Science Center Director)
The Executive Committee agreed that the language needed refinement. 

Parking Subcommittee reporting to Administrative Affairs Committee
After a brief discussion on the dissolution of the Parking Subcommittee, as reported in the Consent Calendar, it was determined that:
wAdministrative Affairs would be the appropriate committee to handle future parking issues.
wThe Mission Statement of the Administrative Affairs Committee should be revised to reflect this.
Dr. Lindsay will report back to the Executive Committee on the two Released Time Extra Pay action items from the Budget Review minutes of 1/22/08.
The RTEP Committee needs to rework the language of tabled item # 2, Science Center Director, 11/19/07.


The Mission Statement of the Administrative Services Committee will be revised to incorporate the inclusion of parking issues previously taken to the Parking Subcommittee.

It was moved (Dr. Queen) and seconded (Mr. Serot) that the Consent Calendar prepared for the February 19  Executive Committee Meeting be approved as amended.

AMENDMENT TO BOARD POLICY 4110
Dr. Queen noted the following:
Board Policy 4110
	Should be amended to include a reference to the new AR 4110.1, “Hiring Procedures for Adjunct Faculty.”

It was determined that the Board Policy is under the purview of Human Resources and that the revision will be handled by that area.
After the revision is completed, the Board Policy will be presented to the Executive Committee as a first reading.

Administrative Regulation 4110 
Should be re-titled “Tenure-track Faculty Procedures.”



Dr. Nicholson will oversee the revision of Board Policy 4110.

Board Policy 4110 will then be brought to Executive as a first reading.

AR 4110 will be re-titled to “Tenure-track Faculty Procedures.”

FIRST READINGS

Mutual Gains Agreement 
Presented by Dr. Queen as a first reading.
Suggested changes to Section G. Faculty Roles in Accreditation Process:
wFirst sentence, change “direct” to “oversee.”
wPoint “b” – recruitment will be in consultation with the constituency presidents.
Ms. Aziskhanova and Mr. Orujyan will check on the status of their respective constituency’s participation in the selection process.
Mr. Orujyan was encouraged to include in his recruitment (but not limit to) students who will still be at GCC in 2010.
It was agreed that approval of the composition of the committees and subcommittees should remain informal in order to not slow the process.
Dr. Queen will bring the Executive Committee’s feedback to Mr. Bowerman, Accreditation Chair and Ms. Lewis, Program Manager.
Dr. Queen will return the document to the February Executive Committee Meeting as a second reading.



Ms. Aziskhanova and Mr. Orujyan will check on the status of their respective constituency’s participation in the Accreditation Standards Committees and Subcommittees selection process.


Dr. Queen will bring the Executive Committee’s comments and suggestions to Mr. Bowerman and Ms. Lewis; and will subsequently bring the document back to Executive for a second reading.

GCC Governance Policy	
Dr. Kolpas presented a draft of the updated GCC Governance Policy to the Executive Committee as a first reading.

The following are the recommendations that resulted from the ensuing discussion:

	Page 3 -  “Principles of Governance”
Item No. 2 –  suggested language change from “creates” to “supports”
	Page 5 – “Creating a New Subcommittee”
First sentence – suggested language change from “Standing committees may form new subcommittees” to “Standing committees may form new permanent subcommittees”
	Page 6 - Paragraph 2
It was determined that the Vice Presidents should check with their areas’ supervisors to provide their input on the language, “Supervisors are encouraged to provide released time…”
	Page 6 – Paragraph 4
Change the “ark formula” to “Noah’s ark formula”
	Page 7 – “Participation/Attendance”
There was discussion on the stated percentage. It was determined that this issue would be considered further by the Governance Review Committee prior to the document returning to Executive for a second reading.
	Page 9 – Bulleted List of Section No. 3
In an effort to move away from minutes containing narrative, there was a suggested language change - from “brief summary of discussions” to “brief rationale.”
	Page 9, Item No. 5
It was suggested that it be noted that there are pending guideline sheets and feedback forms for reporting out a major decision from Executive Committee to those affected. 
	Page 9, “Budget Development”
Second sentence: It was noted that the title of “President” should read “Superintendent/President” and that this title should be consistent throughout the document.

The annual evaluation of the Governance process, as per Accreditation requirements, was discussed.  
	It was determined that the evaluation cycle needs to be identified and then followed. 
	Dr. Queen suggested that the information be included as a paragraph in the Governance Policy.

Dr. Kolpas stated that he had noted the Executive Committee’s suggestions and comments and will bring them back to the Governance Review Committee.  He will make the document available for review campus-wide in March.




















































Dr. Kolpas will
	Bring the Executive Committee’s comments and suggestions back to the Governance Review Committee;

Share the document campus wide; and
Will subsequently return the GCC Governance Policy back to Campus Executive for a second reading.

Tracking Grids
Ms. Skerry distributed a “Board of Trustees Board Policy Tracking Grid” and an “Administrative Regulations Tracking Grid,” which chart the progress of the current review/revision process.
	It was suggested that, although all Board Policies and Administrative Regulations are scheduled for review, it would be helpful to have a list of those Board Policies and Administrative Regulations that are Accreditation-driven.


Ms. Skerry will prepare a list of those Board Policies and Administrative Regulations that are Accreditation-driven.

The following Board Policies were duly noted as first readings:

	Board Policy 3221: Property Management
	wThe opening phrase preceding the first sentence in 	paragraph C will be stricken.
	Board Policy 3240: Investment of District Funds
	Board Policy 3320: Contracts
	Board Policy 3330: Purchasing – General
	Board Policy 3350: Use of Copyrighted Materials

	wMr. Serot will ask the College’s attorneys to review 	this policy. 
	Board Policy 3322: Joint Group Purchasing

  





BP 3350: Mr. Serot will ask the College’s attorneys to review this policy.

SECOND READINGS

The Executive Committee considered the following two Board Policies for a second reading:

Board Policy 2560: Disposition of Lost Money and Goods

Board Policy 3310: Retention and Destruction of Records
	wTitle V identifies what is considered a District record.
	wThe Administrative Regulation will also provide this 	information.



The Executive Committee approved the second reading of Board Policies 2560 and 3310. The policies will move forward as first readings on the 2/19/08 Board Agenda.

INFORMATION ITEMS – EXECUTIVE MISCELLANEOUS
 
1)   Board Policy 8510: Participation in Local Decision Making
To stay aligned with the titles of  “Students” and 	“Staff,” it was determined that  “Faculty” 	should be used in place of “Academic Senate.”
	The Academic Senate has received feedback from the Administration, the ASGCC, the CSEA and the Guild.

Feedback from the above constituencies indicates that the District’s proposed version is preferred.
The Administrative Regulation would contain the details.
It is important to the Senate that the Board Policy contain the details, as well.
Ms. Aziskhanova stated that the CSEA wants this information to stand separately in the document.
The Administrative Regulation will reference the Governance Document.

Deletion of Board Policies
The Executive Committee agreed that they would like to see those Board Policies that have been deleted.
It was also agreed that a list should be compiled of Board Policies that are being deleted during the Board Policy review process. Upon completion of the review process, this list should be presented to the Board of Trustees.

Draft of Self-Assessment Studies
Dr. Karpp presented the ARCC (Accountability Reporting for Community Colleges) 2008 Report. A brief discussion followed as the Committee reviewed the report.
Dr. Karpp stated that he is bringing the report to the Executive Committee, as it is due to the System Office on February 29, 2008.
He requested comments/suggestions by February 28.
Dr. Karpp had previously made a PowerPoint presentation, entitled “Glendale Community College: Statewide Accountability Reporting,” at the January 24 Board Meeting.

Future Board Meetings	
The March 17, 2008 Board Meeting will be held at the Garfield Campus.
The videotaping piece will be brought back in April.
There will be a presentation to the Board on the I.T., Human Resources and Facilities Master Plans at the April Meeting.













	Deleted Board Policies will come to Executive as informational items.

A running list will be kept of these policies to be presented to the Board at the end of the Board Policy review process.


OTHER
1)  Dr. Levy provided an update on the incident that had occurred earlier in the day on campus. 
	A workplace safety presentation had already been in the planning for the March Faculty Meeting.

Mr. Serot will review scheduling of Campus Police prior to 7:00 a.m.
	Mr. Alexandre said that he appreciated Dr. Levy keeping him updated today.
2)  Dr. Levy acknowledged and thanked Mr. Alexandre and Dr. Barrio-Sotillo for the great effort that they put into Proposition 92.


NEXT MEETING
The next meeting is scheduled for 3:00 p.m. on Tuesday, March 11, 2008.

ADJOURNMENT
The meeting was adjourned at 4:55 p.m.

Respectfully submitted by:
Sally Holmes,  Secretary to the Superintendent/President


