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GLENDALE COMMUNITY COLLEGE
EXECUTIVE COMMITTEE
MINUTES

May 13, 2008 – 3:00 p.m.
AD 121


The Executive Committee Meeting was called to order at 3:05 p.m.
Present: Audre Levy (Chair), Gordon Alexandre (Guild), Saodat Aziskhanova, Dawn Lindsay (Adm), Vicki Nicholson,* Hrach Orujyan (ASGCC), Ricardo Perez (Adm), John Queen (Senate), Larry Serot (Adm), Frankie Strong*
Guests: Lynn McMurrey, Peggy Renner
*Resource member, non-voting

APPROVAL OF MINUTES – April 15, 2008

The Committee reviewed the Executive Committee Minutes of April 15, 2008 and approved with the following amendments:
(Page 2 – Action Items/Senate Motion 2007-13): The title of Administrative Regulation 6141.7 should read "Course Prerequisites, Corequisites, and Advisories on Recommended Preparation; Class Overview.”
	(Page 3 – Action Items/Senate Motion 2008-06): language in motion should simply read “three semesters.”

(Page 4 – Governance Policy): Delete fourth bullet (typo).


OUTCOME

It was moved (Dr. Lindsay) and seconded (Dr. Queen) that the Executive Committee Meeting minutes of April 15, 2008 be approved as amended.

The motion passed unanimously.

BOARD AGENDA of May 19, 2008

The Executive Committee reviewed the draft of the Board Agenda for the May 19, 2008 Board meeting. Comments are as follows:
	Two faculty members will be introduced and recognized: one for advancement in rank and one for attainment of tenure.
	Mr. Serot will present a May Revise/Budget Process presentation to the Board.
	Mr. Alexandre stated that it was possible that Guild members would address the Closed Session negotiations item at the Board Meeting. 
wAfter a brief discussion, it was suggested that the Guild present its perspective on the fiscal situation as a special presentation at the Board Meeting.

	It was noted that the Facilities, Human Resources, and Technology Plans will be presented to the Board in June.
	The SanFACC Regional updates, if any, will be agendized each month under “Task Force Board Liaison Reports.” This will be an opportunity to share legislative issues.
	Resolution 24 – Board Principles for Budget Development – There was discussion on the presentation of the Resolution.
wDr. Levy pointed out that the Board would approve Budget parameters that had been discussed by individual Board Members, as Board Members had expressed that it was important that the Board, as a whole, guide the Budget development process.
wMr. Serot said that this is an opportunity for the Constituencies to express their concerns.
wMr. Alexandre said that he would not “rubber stamp” the resolution; and he noted item #5a, saying that the Guild believes that the District can continue to borrow $1 million from the PDC. 
wWith regard to item #3, Dr. Queen asked if hiring can be expected in Spring, ‘09. Mr. Serot clarified that, for the District to realize a savings, a permanent position would not be filled for a year after the date of retirement, unless an emergency situation warranted otherwise.
Unfinished Business Report No. 1- Board Policy 5550: Freedom of Speech: Time, Place, and Manner 
There was discussion on the language in paragraph 4.
wMr. Alexandre brought a request from Mike Allen that the language be stricken.
wDr. Perez noted that the language appears in the class schedule and code of conduct. 
wDr. Queen said that the Academic Senate would like to review the policy and the legal opinion provided by Dr. Perez.
wIt was agreed to pull Board Policy 5550.	

First Reading Report No. 2 – Board Policy 5020: Standards of Student Conduct:
wDr. Perez reported back that those he consulted with in Student Services did not wish to add the bullets back into the Board Policy, that this stricken information will appear in the Administrative Regulation.

wDr. Queen inquired about the process of transferring information stricken from Board Policies to Administrative Regulations, as the AR’s are not yet re-written.
	wThe process was briefly discussed. Board 	Policies are being revised first, after which 	the work will begin on the Administrative 	Regulations. 
	wIt was determined that the information is 	being carefully tracked.  
	wMr. Alexandre said that the language
	in the Board Policies is being distilled and
	that the language edited from BP’s needs to 	be included in the AR’s.
	wDr. Queen said that he will follow-up with 	Ms. Skerry on the process.
	wMr. Serot said that when the AR’s are 
	revised/rewritten, there will be a cross-
	referencing of numbers on the Board Policy
	and corresponding Administrative Reg.

Communications
wIn an effort to synthesize the Communications component of the Board Meeting, the Superintendent/President offered combining the Vice Presidents’ communications with her report.
wDr. Queen expressed his desire for Communications from the Academic Senate President, Guild President, and CSEA President to not be consolidated as “Resource Table,” but to remain as individual reports.



























wThe Academic Senate will review BP 5550 and a legal opinion to be provided by Dr. Perez.
wDr. Perez will return to Executive with documentation regarding the language in paragraph 4 of Board Policy 5550.



CONSENT CALENDAR
1. The Consent Calendar prepared for the May 13, 2008 Executive Committee Meeting was reviewed.

2. As an outcome of the April Executive Committee Meeting, Frankie Strong circulated a draft of a newly formatted Consent Calendar.

	Dr. Queen requested that the draft go to the
Governance Review Committee.
	The revised Consent Calendar will contain
three sections:
	1. Quorum
	2. Approval of Minutes
	3. Motions Approved
	Discussion followed regarding the reporting of action items by subcommittees. The result was the approval of a motion directing the Standing Committees to report subcommittee action items in their minutes.

It was moved (Mr. Serot) and seconded (Ms. Aziskhanova) that the Consent Calendar prepared for the May 13 Executive Committee Meeting be approved. The motion passed unanimously.

 



It was moved (Dr. Queen) and seconded (Mr. Serot) to direct the three Standing Committees to report the action items of their subcommittees when they submit their minutes to Campus Executive.
The motion passed unanimously.

ACTION ITEMS
1 ) Action Items of the Staff Development Governance Committee – Mr. Lynn McMurrey

Mr. McMurrey presented the action items from the March 21 Staff Development Committee minutes and made the following comments:

Training for Managers
	Item #6 was the result of deliberation by the Staff Development Committee and states that tuition reimbursement for Classified managers and payment for Management’s training not be a part of the mission of Staff Development.

There are no State allocations for this year and next year.
There is a small amount left over from the 2-year (06-07 & 07-08) allocation of $70,000. This is 03 categorical money and will be rolled over to 08-09.

The following were the Executive Committee’s comments made on #6:
	Dr. Queen suggested that #6 be re-written to reflect “Faculty and Staff” rather than “Management.”

Dr. Lindsay asked if Staff Development funds could be used for training managers who are moving up, with a cap-off at a certain management level.
Dr. Perez suggested that all individuals assigned to a new role be eligible for training funded by Staff Development. 


Mr. McMurrey made note that the Staff Development Committee would agree with the above suggestions, but that it needs the funding to do so.

Faculty Training for Online Classes
Mr. McMurrey also said that the Staff Development Committee had asked him to point out #11, which places the responsibility on the District to budget for faculty training on issues related to technologies necessary for offering online classes.

SLO Lunches
Mr. McMurrey said that it is his request that the SLO lunches continue to be funded, as it is with volunteers that the SLO’s and rubrics are being written.

Dr. Levy noted that Mr. McMurrey is retiring as Staff Development Coordinator and thanked him for his service.

2) Institute Day, 2008 – Dr. Queen

Dr. Queen announced that:  
	The opening Fall semester Division Meetings will be held on Tuesday, September 2.	
Institute Day, 2008 will be held on Friday, September 5.


Dr. Queen said that the program outline will be the same as last year:
	Superintendent/President’s welcome

Presentation of new employees
Senate & Guild greeting
	Content options, as discussed at Executive:
wPanel of Vice Presidents
wPresentation on College goals
wMotivational speaker - Both Dr. Queen and Mr.   Alexandre did not wish to pursue this option.
	Student awards
Dinner







































No action was taken. Mr. McMurrey will bring the Executive Committee’s suggestions back to the Staff Development Committee. 





Dr. Lindsay will email last year’s Institute Day Program to the Executive Committee members.
Additional planning will take place in Mini Cabinet.

FIRST READINGS
BOARD POLICIES - FIRST READINGS

1) The following four Board Policies were duly noted as first readings.   The documents will return to a future Executive Meeting for a second reading:

Board Policy 5116: 	Enrollment Priorities		
Board Policy 5116.1: Admissions for Concurrently Enrolled 	     High School Students
Board Policy 5160: 	Academic Renewal		
Board Policy 5180: 	Auditing and Auditing Fees				













SECOND READINGS
BOARD POLICIES – SECOND READINGS

1) The Executive Committee considered  and approved the following seven Board Policies as a second reading:
			

Board Policy 4040: Library Services		
Board Policy 5117: Open Enrollment		
Board Policy 5220: Student Clubs		
Board Policy 5420: Standards of Student Conduct
Board Policy 3420: Financial Reports		
Board Policy 3540: Claims and Actions Against the District
Board Policy 3550: Insurance				




The Executive Committee approved the second reading of Board Policies 4040; 5117; 5220; 5420; 3420; 3540; & 3550.  The policies will move forward as first readings on the 5/19/08 Board Agenda.

THIRD READING

The Executive Committee considered and approved
Board Policy 5020: Student Equity as a third reading.
The Executive Committee approved the third reading of Board Policy 5020. The policy will move forward as a first reading on the 5/19/08 Board Agenda.

INFORMATION ITEM – EXECUTIVE MISCELLANEOUS

Agenda for Team A May 15-16 Retreat	- Dr. Peggy Renner
Dr. Renner summarized the agenda for the May 15-16 Team A Retreat and distributed notebooks containing the retreat materials to the Executive Committee members.
Dr. Levy thanked Dr. Renner.




OTHER
1) Dr. Queen noted that he would remind the Board at the May 19 Board Meeting of issues that were raised at the May 9 Board Retreat.
	.
2) Dr. Levy inquired about the status of the BP 8510: Participation in Local Decision Making and Dr. Queen replied that this was being worked on.






TABLED FOR JUNE MEETING
Due to the hour, the following two agenda items were tabled for the June 17, 2008 meeting:
	1)  Governance Committee for Planning and 		     Evaluation (Mr. Serot)
	2) Title V Grading Policies (Dr. Queen)


NEXT MEETING
The next meeting is scheduled for 3:00 p.m. on Tuesday, June 17, 2008.

ADJOURNMENT - The meeting was adjourned at 5:20 p.m.
Respectfully submitted by:
Sally Holmes,  Secretary to the Superintendent/President

