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									                 												    ADOPTED
GLENDALE COMMUNITY COLLEGE      
EXECUTIVE COMMITTEE
MINUTES
                                              				
January 20, 2009 – 3:00p.m.
AD 121
The Executive Committee Meeting was called to order at 3:05 p.m.
Present: Audre Levy (Chair), Gordon Alexandre (Guild), Saodat Aziskhanova (CSEA), Ovsanna Khachikian (ASGCC), Dawn Lindsay (Adm), Ron Nakasone (Adm), John Queen (Senate), Frankie Strong*
Absent: Vicki Nicholson *, Ricardo Perez (Adm)
Guests: Pat Skerry

*Resource member, non-voting
APPROVAL OF MINUTES – December 9, 2008
The Committee reviewed and approved the Executive Committee Minutes of December 9, 2008.


OUTCOME

It was moved (Ms. Aziskhanova) and seconded (Dr. Queen) that the Executive Committee Meeting minutes of December 9, 2008 be approved.

The motion passed with a vote of 4 ayes and 2 abstentions (Dr. Lindsay, Ms. Khachikian)

BOARD AGENDA of January 26, 2009
The Committee reviewed the 1/26/09 Board Agenda draft. Comments are as follows:
	Ron Nakasone will make a presentation to the Board, entitled, “Fiscal Update.”
	It was noted that Board Policy 2720, “Workplace Violence,” which was a first reading at Executive in December is not agendized on the December Board agenda, as this policy will be brought back through the three standing committees before moving forward.

Board Policy 3810: “Naming of District Facilities” – After a brief discussion, the Executive Committee agreed to pull BP 3810 for further consideration of the policy language.
	Mr. Alexandre inquired about certain personal services contracts.
wMr. Nakasone replied that these items will appear under “Contract Listings” on the February Board Agenda.
wDr. Levy distributed a grid entitled, “Retiree Backfill,” which recaps the options of replacing certain retiree positions.










CONSENT CALENDAR
The Consent Calendar was approved as amended:
	Page 1 – Governance Review – December 2, 2008,
Report No. 2:
w(Third sentence) - The Executive Committee agreed that it should be clarified that the new representative will finish out the term of the current vacant position.
	Page 5 – Administrative Affairs – November 11, 2008, Report No. 3:
It was clarified that the policy developed to address food sales on campus by student clubs and other groups will be brought to Administrative Affairs.


	It was moved (Dr. Queen) and seconded (Dr. Lindsay) that the Consent Calendar prepared for the January 20, 2009 Executive Committee Meeting be approved as amended. The motion passed unanimously.


SUPERINTENDENT/PRESIDENT’S REPORT
In her report, Dr. Levy:
	Introduced Ms. Ovsanna Khachikian to the members of the Executive Committee. Ms Khachikian will finish out the 2008-2009 Student Trustee/ASGCC President’s term vacated by Mr. Ferguson.
	Announced that the new Foundation Director, Ms. Lisa Brooks, will attend today’s Foundation Board Meeting.
	Distributed a “Board Policy Status” chart indicating the status of GCC’s review of all Board Policies.
	Distributed a grid of the Superintendent/President’s duties and the four sources in which they are outlined.

Announced that the Foundation will hold an Open House on February 23 to welcome Lisa Brooks.
	Attended Glendale Civic Roundtable on January 12.
Is participating in an Accreditation training for an upcoming Accreditation visit to Santa Rosa Junior College. SRJC has sent their self-study and it is available for review in AD 106.
	Reminded all of the Technical Assistance meeting scheduled for January 30.
	Announced a tentative Board Retreat date of 3/27/09.



FIRST READINGS
The following two Administrative Regulations were duly noted as a first reading and will return to a future Executive Meeting for a second reading:

a.   AR 2200: Conflict of Interest Code of the GCCD
	wMr. Nakasone will check the language and 	strike-outs on page 1, section 2.
b.	AR 3110.5: District Reserves
	wMr. Alexandre made suggested language 	revisions, with Mr. Nakasone noting the 	recommendations.
	wDr. Queen asked:
		1) If the CCLC has a recommended listing of 		Administrative Regulations requiring Board 		review.
		2) If the CCLC has a district reserve policy.

Due to time constraints, it was agreed to table the
	following nine items and to bring back to the February
	Executive Committee Meeting.  Dr. Levy requested 	that the Committee review the documents and email 	any comments to her.  

	AR 3370: Tax Sheltered Annuities	
	AR 3371: Tax Sheltered Annuity Plan
	AR 3542: Reimbursement of Mileage and
	Parking Claims
d.	BP 3110: Budget Preparation
	BP 4091.1 (7400): Travel
	AR 3000: Community Relations	
	AR 3200: Accreditation

BP 3200: Accreditation
	BP 3250: Institutional Planning



Administrative Regulations 2200 and 3110.5 were duly noted as  first readings. Mr. Nakasone noted the recommended language changes.


Dr. Queen requested a listing of
CCLC recommended Administrative Regulations requiring Board review and also  the CCLC district reserve policy.

 


Due to time constraints, the following items were not considered and will return as first readings on the February Campus Executive agenda: AR 3370; AR 3371; AR 3542; BP 3110; BP 4091.1; AR 3000; AR 3200; BP 3200: BP 3250

Executive Committee members will review the above documents and email any comments to Dr. Levy.




SECOND READINGS
a. 	Due to time constraints, it was agreed to table 	Administrative Regulation 3710: Parking and 	Traffic Regulations and to bring back to the 	February Executive Committee Meeting.

b. 	Administrative Regulation 2720 (3510): 	Workplace Violence – AR 2720 was approved
	as a second reading with the addition of one
	comma after the word, “source” on page 1, 	paragraph 1, sentence 1.
		
		
Due to time constraints, AR 3710 was not considered and will return as a second reading on the February Campus Executive agenda.

It was moved (Mr. Alexandre) and seconded (Mr. Nakasone) to approve Administrative Regulation 2720 (3510) with amended language. The motion passed unanimously.

INFORMATION ITEMS – EXECUTIVE MISCELLANEOUS
Dr. Levy distributed a draft of an “Administrative Evaluation Grid” and reviewed the information with the committee. There was discussion on the overall process and comparison to the 360 evaluation.  Dr. Queen noted that the Administrative Evaluation process would be a topic for the upcoming Technical Assistance training.




NEXT MEETING
The next meeting is scheduled for 3:00 p.m. on Tuesday, February 17, 2009.

ADJOURNMENT - The meeting was adjourned at 4:35 p.m.

Respectfully submitted by Sally Holmes, Secretary to the Superintendent/President

