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									                 												    ADOPTED
GLENDALE COMMUNITY COLLEGE      
EXECUTIVE COMMITTEE
MINUTES
                                              				
October 14, 2008 – 3:00p.m.
AD 121
The Executive Committee Meeting was called to order at 3:02 p.m.
Present: Audre Levy (Chair), Gordon Alexandre (Guild), Saodat Aziskhanova, Dawn Lindsay (Adm), Ron Nakasone (Proxy for Mr. Serot), Vicki Nicholson *, Ricardo Perez (Adm), John Queen (Senate), Frankie Strong*
Guests: Sid Kolpas, Pat Skerry
Absent: Steven Ferguson (ASGCC), Larry Serot (Adm)

*Resource member, non-voting
APPROVAL OF MINUTES – September 9, 2008
The Committee reviewed and approved the Executive Committee Minutes of September 9, 2008 with the following amendment:

Under “Information Items,” with regard to the discussion on obscenity in the classroom:  Dr. Queen clarified that he did not say that he has written a formal request to the Academic Senate to propose a policy addressing obscenity.
OUTCOME

It was moved (Ms. Aziskhanova) and seconded (Dr. Queen) that the Executive Committee Meeting minutes of September 9, 2008 be approved as amended.

The motion passed unanimously.

BOARD AGENDA of October 20, 2008
The Committee reviewed the 10/20/08 Board Agenda draft. Comments are as follows:
	Dr. Kolpas will present a PowerPoint presentation on governance. 
wDr. Levy distributed a Governance Committees Flow Chart and Governance Structure grid to the Executive Committee members.
	Board Policy 9150 (2726): Gratuitous Teaching Contracts for Members of the Board
wDr. Queen moved and Mr. Alexandre seconded a motion to table Board Policy 9150. They then
reworded their motion to delete Board Policy 9150.


	Board Operating Policies 1100, 2722, 3000 and 3001 were duly noted as third readings on the Board Agenda. 

It was moved (Dr. Queen) and seconded (Mr. Alexandre) to delete Board Policy 9150 (2726). The motion passed unanimously.




CONSENT CALENDAR
The Consent Calendar was approved as presented with no discussion.
It was moved (Dr. Queen) and seconded (Dr. Lindsay) that the Consent Calendar prepared for the October 14, 2008 Executive Committee Meeting be approved.  The motion passed unanimously.



SUPERINTENDENT/PRESIDENT’S REPORT
In her report, Dr. Levy:
	Wished Mr. Nakasone the best in his newly announced position as Interim Vice President, Administrative Services, effective December 31, 2008.

	Highlighted this past month’s external and internal activities in which she participated.
	Recapped Anchor Consulting’s services.
	Expressed her appreciation to Dr. Queen for his presentation at the Faculty Meeting earlier in the day.

	A copy of Anchor Consulting’s report will be went to the three constituency presidents.

ACTION ITEMS

	Planning Governance Committee – Dr. Kolpas

	presented the suggested composition for the 	Institutional Planning and Evaluation Coordinating 	Committee.
	Ms. Aziskhanova requested two CSEA voting members, instead of one.

Mr. Alexandre requested that the item be tabled until Mr. Serot is present at Executive.
Dr. Queen said that he wanted to bring the item to the Academic Senate for their input.
Dr. Kolpas suggested that the Academic Senate invite Mr. Serot to the meeting when the item is discussed.

	Administrative Regulation 3710: Parking and Traffic Regulations	

	There was discussion regarding the language in
AR 3710 and BP 3710 (presented at Executive as a first reading).  Some committee members indicated that the language in the Administrative Regulation and Board Policy is “flip-flopped.” The committee agreed to table AR 3710 and to further review and work on the language in both the AR and the BP.
	Additionally, it was decided that Mr. Serot should be present when AR 3710 and BP 3710 are discussed.


	Administrative Regulation 2720:  Workplace Violence

	Because AR 2720 was a late addition to the agenda (10/14), the committee agreed that they needed more
time to review the document.
		

	The  Institutional Planning and Evaluation Coordinating Committee composition item was tabled and will return to the November Executive Meeting.










	Administrative Regulation 3710 was tabled and will return to a future Executive Meeting.











3) 	Administrative Regulation 2720 	was tabled and will return to a 	future Executive Meeting.

FIRST READINGS
1)  The following two Board Policies were duly noted as first readings and will be agendized as first readings on the November 17 Board Agenda:

	Board Policy 2600: Policy on Smoking on Campus
Board Policy 3820:  District Equipment
	





2) The following Board Policies were duly noted and will return to Executive after further work on the language:
	Board Policy 3710: Parking and Traffic Regulations (Please see comment above related to BP 3710 and AR 3710.)
	Board Policy 3810: Naming of District Facilities and Properties 
wThe Committee agreed that there is further work to be done on the language, including clarifying the “funding schedule” in section D2.
wThe issue of the Administrative Regulation/Board Policy language being “flip-flopped” was also raised.


3) The following policy was tabled and will return to a future Executive Committee Meeting:
	Board Policy 3110: Budget – Planning, Development, & Adoption – Mr. Nakasone stated that BP 3110 is slated to go through Administrative Affairs for a second reading before coming to Executive.

		
1) The following two policies were duly noted and will be agendized as first readings on the November 17 Board Agenda:
Board Policy 2600: Policy on Smoking on Campus
Board Policy 3820:  District Equipment


2) The following Board Policy was duly noted and will return to Executive after further work on the language:
Board Policy 3710: Parking and Traffic Regulations
Board Policy 3810: Naming of District Facilities and Properties






3) The following policy was tabled until it proceeds through Administrative Affairs as a second reading.
Board Policy 3110: Budget – Planning, Development, & Adoption


INFORMATION ITEMS – EXECUTIVE MISCELLANEOUS
1) Social Club
	There was discussion about developing a social club with dues to pay for social activities and it was ascertained that various groups on campus recognize an illness or bereavement, etc.  Divisions have a sunshine fund, and the Guild and CSEA each recognize such occasions.
	The retiree party was also briefly discussed. Plans are moving forward to combine this with the Senate Holiday Party. The planners and sponsorship will come from the Guild, CSEA and Administration. 
					

2)  Deleted Board Policies 3560: Food Services and 3571: Capital Outlay – Real Property were duly noted.

3)  Proposed Middle College High School
	Dr. Queen commented that there will be a motion going to the Senate to form a task force to look at other California colleges’ MCHS programs.

Dr. Lindsay said that the Senate will develop the model and the Administration will do the nuts and bolts.



NEXT MEETING
The next meeting is scheduled for 3:00 p.m. on Tuesday, November 11, 2008.

ADJOURNMENT - The meeting was adjourned at 4:25 p.m.

Respectfully submitted by Sally Holmes, Secretary to the Superintendent/President

