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									                 												    ADOPTED
GLENDALE COMMUNITY COLLEGE      
EXECUTIVE COMMITTEE
MINUTES
                                              				
November 11, 2008 – 3:00p.m.
AD 121
The Executive Committee Meeting was called to order at 3:02 p.m.
Present: Audre Levy (Chair), Gordon Alexandre (Guild), Saodat Aziskhanova, Steven Ferguson (ASGCC), Dawn Lindsay (Adm), Larry Serot (Adm), Vicki Nicholson *, Ricardo Perez (Adm), John Queen (Senate), Frankie Strong*
Guests: Mary Mirch, Ron Nakasone, Pat Skerry

*Resource member, non-voting
APPROVAL OF MINUTES – October 14, 2008
The Committee reviewed and approved the Executive Committee Minutes of October 14, 2008.


OUTCOME

It was moved (Dr. Perez) and seconded (Dr. Lindsay) that the Executive Committee Meeting minutes of October 14, 2008 be approved.

The motion passed with five ayes and two abstentions (Mr. Ferguson and Mr. Serot)

BOARD AGENDA of November 17, 2008
The Committee reviewed the 11/17/08 Board Agenda draft. Comments are as follows:
	Special Presentation - “The Budget, the College and the Future”
wMr. Alexandre said that the Guild wanted to talk with the Board about the relationships to the constituencies, given these difficult budget times; and to see if there is a better way (than the past couple of years) of working things out. He said that this is not an immediate action item, but one for the future.
wDr. Levy outlined the criteria for agendizing a special presentation item vs. an informational item on the Board Agenda.
wShe added that earlier in the day, there had been discussion about agendizing the Guild’s request as an information item, but that she and Mr. Alexandre had determined that this would be a special presentation.

	Board Policy 2722: Communications to the Board of Trustees
wAfter discussion, it was agreed to revise the current draft version of the Board Policy and to send forward to the Members of the Board both versions.



	Board Policy 3001: Political Campaign-Related Activities 
wDr. Queen said that his concern revolved around academic freedom in the classroom and suggested striking the second paragraph.
wAfter further brief discussion, it was agreed to pull the policy for a legal opinion.















	It was moved (Mr. Serot) and seconded (Dr. Perez) to revise the current draft version of Board Policy 2722 and to present both versions to the Members of the Board for their final selection and placement on the Board Agenda.

The motion passed unanimously.

The committee agreed to seek a legal opinion on Board Policy 3001.





CONSENT CALENDAR
The Consent Calendar was approved as amended:
	Page 2 – Governance Review – October 7, 2008
Revise motion to specify the name of the committee: “Planning Governance Committee.”
	Page 5 – Student Affairs – October 15, 2008
Revise second sentence of motion to read, “A roll call vote to table…” 

	It was moved (Mr. Ferguson) and seconded (Dr. Queen) that the Consent Calendar prepared for the November 11, 2008 Executive Committee Meeting be approved.  The motion passed unanimously.



SUPERINTENDENT/PRESIDENT’S REPORT
In her report, Dr. Levy:
	Thanked Mr. Serot for his Budget presentation at today’s Faculty Meeting.

Remarked that, with the state budget crisis, there is talk on the state level of the possibility of raising community college fees.
Noted that administration has met with the categorical managers.
	Said that the Patrons’ Club Luncheon at the Castaway was a success and noted that the students would benefit from the funds raised.
Noted that there would be various retirement parties occurring in the upcoming weeks.



ACTION ITEMS
	Planning Governance Committee

	Mr. Serot presented the proposed committee 	composition.

Mr. Alexandre asked why add another 	committee? In response, Mr. Serot said that the 	purpose of the committee is to regulate planning 	so that the development and evaluation of 	planning is consistent. He added that the 	committee is not in place of another governance 	committee.
	Dr. Queen stated that the proposal must be taken 	to the Senate, as per the 10/08 Executive 	Minutes.
	w Mr. Serot said that he will come to Academic
	Senate to discuss the proposal.
	Mr. Ferguson stated that the ASGCC student 	representatives are “tapped out,” negating the 	possibility of student representation on the 	proposed committee.  He added that, as per AB 	1725, every constituency must be represented.

	The Executive Committee agreed to table this 	item, put together a task force with a 	representative from each constituency, and 	return to Executive with a proposal. 

	Administrative Regulation 5205: Accident Insurance for Students

	Administrative Regulation 5530: Student Health Services
	Dr. Mirch was present to review with the committee the proposed changes in the two administrative regulations.

After a brief discussion, the majority of the committee members agreed that administrative regulations should be presented as first and second readings to Campus Executive.
	Both Administrative Regulations 5205 and 5530 were duly noted and will return to a future Campus Executive Meeting as second readings.

	Board Policy 5550: Freedom of Speech

	The committee agreed to send BP 5550 forward to the Board.


	The Planning Governance Committee item was tabled.
wThe item will go to the Academic Senate.
wMr. Serot will address the item with the Senate.
wA task force with representation from each constituency will be formed to examine the proposed committee and to return to Executive with a proposal.














It was moved (Mr. Serot) and seconded (Dr. Queen) that there should be two readings of administrative regulations at Campus Executive.

The motion passed with a vote of six ayes and one nay (Ferguson)



Administrative Regulations 5205 and 5530 will return to a future Campus Executive for a second reading.


It was moved (Mr. Ferguson) and seconded (Mr. Serot) to approve the third reading of Board Policy 5550 and to send it forward to the Board Agenda.

The motion passed unanimously.

FIRST READINGS
1.	Board Policy 5200: Student Health Services – The 	policy was duly noted and will return to a future 	Campus Executive Meeting.
	
Board Policy 5200 will return to a future Campus Executive for a second reading.


INFORMATION ITEMS – EXECUTIVE MISCELLANEOUS
1.	Speaker Card for Board of Trustee Meetings
	The committee reviewed and discussed a proposed speaker card to be completed by any individual wishing to speak on both agenda and non-agenda items at Board Meetings.
	Dr. Queen requested a legal opinion.

	At Dr. Queen’s request, a
legal opinion will be sought on the use of speaker cards for Board Meetings.


NEXT MEETING
The next meeting is scheduled for 3:00 p.m. on Tuesday, December 9, 2008.

ADJOURNMENT - The meeting was adjourned at 4:47 p.m.

Respectfully submitted by Sally Holmes, Secretary to the Superintendent/President

