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									                 												    ADOPTED
GLENDALE COMMUNITY COLLEGE      
EXECUTIVE COMMITTEE
MINUTES
                                              				
December 9, 2008 – 3:00p.m.
AD 121
The Executive Committee Meeting was called to order at 3:05 p.m.
Present: Audre Levy (Chair), Isabel Saber (Guild proxy), Saodat Aziskhanova (CSEA), Larry Serot (Adm), Vicki Nicholson *, Ricardo Perez (Adm), John Queen (Senate), Frankie Strong*
Absent: Gordon Alexandre (Guild), Steven Ferguson (ASGCC), Dawn Lindsay (Adm)
Guests: Ron Nakasone, Pat Skerry

*Resource member, non-voting
APPROVAL OF MINUTES – November 11, 2008
The Committee reviewed and approved the Executive Committee Minutes of November 11, 2008.


OUTCOME

It was moved (Ms. Aziskhanova) and seconded (Dr. Queen) that the Executive Committee Meeting minutes of November 11, 2008 be approved.

The motion passed unanimously.

BOARD AGENDA of December 15, 2008
The Committee reviewed the 12/15/08 Board Agenda draft. Comments are as follows:

	The following Board Policies were duly noted as a first reading:
a) Board Policy 3710: Parking and Traffic Regulations
b) Board Policy 3810: Naming of District Facilities and Properties
	wThe addition of “and/or” will be inserted in 	Section D, 1, B.
	wThe naming of a facility when there is no
	gift involved will be defined in the 	Administrative Regulation.
c) Board Policy 5200: Student Health Services




	Board Policies 3710; 3810; and 5200 were duly noted as first readings on the Board Agenda.





CONSENT CALENDAR
The Consent Calendar was approved as amended:
	Page 2 – Campus Wide Computer Coordinating – October 23, 2008
wDr. Queen requested a copy of the “Student Email Policy.”
wThe word “Policy” will be changed to “Procedures.”
Mr. Serot will ask staff to make this change.




	Page 4 – Foundational Skills – October 6, 2008
There was a brief discussion on the motion approving
80% released time for the coordinator of the Basic Skills Initiative Grant for the term of 2 ½ years. It was
was determined that the position could be advertised, but that the position is ultimately dependent upon funding, and therefore could be revisited in the future.








	It was moved (Dr. Queen) and seconded (Dr. Perez) that the Consent Calendar prepared for the December 9, 2008 Executive Committee Meeting be approved with one amendment and one request.  The motion passed unanimously.


SUPERINTENDENT/PRESIDENT’S REPORT
In her report, Dr. Levy:
	Gave an update on the December 5 CEOCCC Board Meeting in Sacramento. The meeting’s focus was on the budget.
	Noted that the ASGCC students, athletes and cheerleaders did an excellent job of representing the College in the Montrose Christmas Parade. Dr. Levy and three Board Members also participated.
	Attended a holiday reception at the home of new State Chancellor Jack Scott.

Had a discussion with State Senator Carol Liu regarding the critical budget challenges.
	Thanked Frankie Strong for the wonderful retirement party that she organized and also thanked Saodat Aziskhanova and John Queen for lending a hand in the decoration of the gym for the event.


ACTION ITEMS
	Strategic Master Plan 

	Dr. Renner presented the Strategic Master Plan 	to the Committee and said that the document 	must go to the Board.
	There was discussion with regard to the 	sunshining of the final draft.
	wThe document has been sunshined at the three 	standing committee meetings.
	The following was suggested:
	1) Prepare a summary sheet of the ten goals and 	send out to the standing committees and 	constituency groups. Ask the constituency groups 	what goals they are working on.
	2) Send an electronic copy of the draft document
	to the standing committees and constituency 	groups.
	3) Post the draft document online.
	4) Bring to the Board as “draft.” 


The Strategic Master Plan final draft will be sunshined to the three standing committees and constituency groups and then will go the Board.

 










FIRST READINGS
a)  Administrative Regulation 3710: Parking and Traffic Regulations		

b)  Administrative Regulation 4110.1:Hiring Procedures for Adjunct Faculty
Dr. Queen noted that his intent was for Campus Executive to approve the Senate motion and for the Senate to then ask the divisions to keep the Senate updated over the next academic year on how the implementation is going.
	Dr. Queen will format AR 4110.1 to show shading and strike-outs of language. The document will return to a future Executive Meeting for a second reading.

c)  Administrative Regulation 2720 (3510): Workplace Violence	
	The development of a glossary of terms for Administrative Regulations was discussed. It was noted that the glossary was previously discussed in Administrative Affairs.
	Dr. Perez will discuss with Dr. Lindsay reinstating language in the opening paragraph of AR 2720, “Including, but not limited to, threatening or violent actions by employees directed at other employees, by employees against students…”


d)  Board Policy 3510: Workplace Violence Plan	- The policy was duly noted and will return to a future Executive Meeting as a second reading.
	
e)  Board Policy Draft: College Mass Communications	
	After discussion, it was agreed that Dr. Perez would bring the College Mass Communication Board Policy draft back to Student Affairs.

		
	The following Administrative Regulations were duly noted as first readings: AR 3710; AR 4110.1, and AR 2720 (3510).






















Board Policy 3510: Workplace Violence Plan was duly noted as a first reading and will return as a second reading at a future Executive Meeting.


Dr. Perez will bring Draft-College Mass Communications back to Student Affairs.

SECOND READINGS
a) Administrative Regulation 5205: Accident Insurance for Students		
b) Administrative Regulation 5200 (5530): Student Health Services		
It was moved (Mr. Serot) and seconded (Dr. Perez) to approve Administrative Regulations 5205 and 5200. The motion passed unanimously.

INFORMATION ITEMS – EXECUTIVE MISCELLANEOUS
a)  Board Policy 1220: Citizens’ Advisory Committee
b)  Board Policy 1310: Participation in Community Life
c)  Board Policy 1420: Soliciting Funds from Students
d)  Board Policy 1440: Distribution of College Directories
The deletion of Board Policies 1220, 1310, 1420, and 1440 was duly noted.

OTHER
	Dr. Levy noted that this was Mr. Serot’s last Campus Executive Committee Meeting, due to his retirement, and thanked him for his tireless and valued work throughout the years.
The meeting with the LACCD representatives with regard to their request for a letter of support for Center Status at the new Atwater site will be held on Thursday, December 11.
	Planning classroom space for block scheduling is underway.
	The hiring of a new Foundation Director has not yet been finalized.


NEXT MEETING
The next meeting is scheduled for 3:00 p.m. on Tuesday, January 20, 2009.

ADJOURNMENT - The meeting was adjourned at 4:30 p.m.

Respectfully submitted by Sally Holmes, Secretary to the Superintendent/President

