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GLENDALE COMMUNITY COLLEGE      
EXECUTIVE COMMITTEE
MINUTES
                                              				
June 16, 2009 – 3:00 p.m.
AD 121
The Executive Committee Meeting was called to order at 3:04 p.m.
Present: Dawn Lindsay (Chair), Saodat Aziskhanova (CSEA), Ramona Barrio-Sotillo (Guild), Ovsanna Khachikian (ASGCC), (Adm), Ron Nakasone (Adm), Vicki Nicholson*, Ricardo Perez (Adm), John Queen (Senate), Frankie Strong* 
Guests: Lilya Avagyan, Isabelle Saber, Pat Skerry
Absent: Audre Levy
*Resource member, non-voting

Dr. Lindsay welcomed Dr. Ramona Barrio-Sotillo, newly elected Guild President, and Ms. Lilya Avagyan, newly elected 2009-2010 ASGCC President and Student Trustee, to Campus Executive.
APPROVAL OF MINUTES – May 12, 2009 and May 19, 2009
The Committee reviewed and approved:

1) The Executive Committee Minutes of May 12, 2009.

2) The Special Executive Committee Minutes of May 19, 2009
	Dr. Queen reported on the feedback that he had received with regard to faculty representation on the hiring committee for Acting Vice President, Instructional Services.  He said that there had been a request for more Faculty on future committees and also that the chair should be the Vice President from the area in which the person is being hired.



OUTCOME


It was moved (Ms. Khachikian) and seconded (Dr. Barrio-Sotillo) that the Executive Committee Meeting minutes of May 12, 2009 and the Special Executive Committee Minutes of May 19, 2009 be approved.
The motion passed unanimously.

WHO’S RESPONSIBLE

BOARD AGENDA of June 22, 2009
Prior to the Committee’s review of the 6/22/09 Board Agenda draft and as related to the budget situation, Dr. Queen reported on a voice mail received from the Accreditation Commission regarding borrowing from  the reserve. Outcomes would be:
wThe College may be sanctioned for doing so. 
wAs there was no recommendation for a reserve in 2004, the College probably would not get “dinged” in 2010.
wDr. Queen noted that if the College did borrow from its reserve, it would be acknowledged in the self-study and there would be a recovery plan put in place.

Highlights of the agenda draft review:
	Faculty attaining academic rank will be polled for their preference of being recognized at the June 22 Board Meeting or in September.

Dr. Lindsay outlined the history behind the revision to Board Policy 2340: Agendas.
Resolution: Fiscal Emergency wMr. Nakasone noted that this was a placeholder on the agenda and that language would be drafted in the standard “whereas” and rationale format.
wDr. Lindsay noted that letters of intent to declare a fiscal emergency had been served to the CSEA and to the Guild last night after the Board Meeting.
Consideration of Bid – CDC Instructional Garden: It was
noted that the budget for this project is grant-funded and that the monies must be obligated by July 1.
CSEA Calendar item – Ms. Aziskhanova asked Dr. Nicholson about an additional side agreement that should appear on the agenda and Dr. Nicholson replied that she would add it. [Article XII, Section 12, “Accrual of Vacation Days.”]

OUTCOME




WHO’S RESPONSIBLE

Dr. Lindsay will contact Dr. Jack Pond of the Accreditation Commission regarding the ACCJC’s stance on borrowing from the 5% reserve.

CONSENT CALENDAR
The Consent Calendar was approved as amended:

Page 1 – Campus Wide Computer Coordinating – May 21, 2009- “Motions Approved #2”:
wIt was requested that the word “budget” be added in the first sentence of the motion to clarify that it is budget requests that the CCCC committee is reviewing.


The following comments were noted:
Page 3 – Academic Affairs 
wDr. Lindsay noted that it is possible that Academic Affairs may develop a consent calendar for their meetings and may also set a time limit of two hours per meeting, to be extended in increments of five minutes with committee approval with the addition of each increment.

Page 6 – Academic Affairs – May 6, 2009- “Motions
Failed”
wDr. Lindsay noted that the reason for tabling the proposed Career and Technical Education Governance Committee was because there was not consensus on the committee’s role.

OUTCOME


	It was moved (Dr. Barrio-Sotillo) and seconded (Ms. Khachikian) that the Consent Calendar prepared for the June 16, 2009 Executive Committee Meeting be approved as amended. 
The motion passed unanimously.


WHO’S RESPONSIBLE

ACTION ITEMS
	 Block Scheduling – Presented by

    Ms. Isabelle Saber
	Dr. Lindsay thanked Ms. Saber for coming to Executive to report on block scheduling.

Ms. Saber reported that the models being considered are 85/70 minute a.m. and
85 minute thereafter 1:30 p.m.  She also noted that a 4-day college hour is recommended.
	It was agreed that the evening class leeway and weekend hours must be clearly defined.





	 Update of Web Policy – Presented

    by Mr. Arnel Pascua
	Dr. Lindsay thanked Mr. Pascua for coming to
Executive to provide the Web Policy update.

Mr. Pascua received questions from the committee members and, during discussion, it was determined that he would return with certain information,
as outlined in the “Who’s Responsible” column of these minutes.



3. Planning Coordination Committee –     presented by Dr. John Queen
	Dr. Queen reported that the Institutional Planning Dialogue Committee will “morph” into the Planning Coordination Committee with a proposed first meeting date in September. 
Its chair will be elected by the committee.

The composition of the Planning Coordination Committee was reviewed and
refined. Recommendations
made at today’s meeting are italicized:

Voting Members:
1 Senate
1 Guild
1 CSEA
	1 Manager/Confidential
	2 ASGCC 
	Administration: 3 VPs, 	Associate VP Human 	Resources, Associate VP 	Technology,  Associate Dean 	Planning
	Program Review Coordinator
	SLO Coordinator
	Faculty Planning Coordinator
	1 Garfield Rep (joint 	Guild/Senate 			appointment)
	1 Garfield Administrator 	(appointed by the Interim 	Superintendent/President

	Resource (non-voting):
	Controller
	Director Facilities

	The committee should
produce a mission and
bring to Executive.




	Annual reporting, such as SLO’s, could be done at Institute Day. Dr. Lindsay and Dr. Queen also noted that they would like to see Institute Day return to a full day event.




4. Revision of Administrative Regulation 2125: Division Chairs, Duties and Election Procedures, Instructional Division

wAfter review of AR 2125 and because there were no suggested language changes, the Campus Executive Committee agreed to take AR 2125 under consideration as a first and second reading at this time. AR 2125 was subsequently approved.
			

			
	
5. Revision of Administrative Regulation 4110.1: Hiring Procedures for Adjunct Faculty

w After review of AR 4110.1 and because there were no suggested language changes, the Campus Executive Committee agreed to take 4110.1 under consideration as a first and second reading at this time. AR 4110.1 was subsequently approved.




6. Deletion of Board Policy 6132: Instructional Policy on Controversial Issues

wIt was noted that the Academic Senate had recommended deletion of Board Policy 6132: Instructional Policy on Controversial Issues, as this is addressed by the Academic Freedom policy.
wThere was a brief discussion on the process of board policy deletion.






7. Proposal for Board Policy 8510: Participation in Local Decision-Making
Dr. Queen reviewed the history of this policy:
wBP 8510 has been in the draft phase for almost two years. 
wThe question of the usage of “mutually agree” vs. “rely primarily upon” was slated for input by the Technical Assistance team visit this past January.
	Language changes:
wIn the “Classified Staff” section, Ms. Aziskhanova noted that “including classified management/administrators/confidential employees” should be stricken in the paragraph heading and first sentence.
wIn the “Administration and Management” section, it was agreed that the title should read “Administrators and Managers”	
wThe first sentence should read “Administrators, managers, and confidential.”
wIt was noted that the students had accepted the language in their section.


OUTCOME

	It was moved (Dr. Perez) and seconded (Dr. Queen) that Isabelle Saber and the block scheduling team should  explore the 85/70 minute morning model and the 85 minute thereafter 1:30 p.m. model for governance hours for full time faculty and consistent student hours and consistent schedules for weekends.
The motion passed unanimously.














































































It was moved (Dr. Barrio-Sotillo) and seconded (Dr. Queen) to consider Administrative Regulation 2125: Division Chairs, Duties and Election Procedures, Instructional Division as a first and second reading and to approve AR 2125.

	The motion passed 	unanimously.




It was moved (Dr. Barrio-Sotillo) and seconded (Dr. Queen) to consider Administrative Regulation 4110.1: Hiring Procedures for Adjunct Faculty as a first and second reading and to approve AR 4110.1.
The motion passed unanimously.





Deletion of Board Policy 6132: Instructional Policy on Controversial Issues was noted. 














Board Policy 8510: Participation in Local Decision-Making was noted as a first reading. Suggested language changes will be made by Dr. Lindsay and Dr. Queen.
 








WHO’S RESPONSIBLE

Block Scheduling
	wMs. Saber will work with the
Block Scheduling team to address any inconsistencies in the proposed plan.












Update of Web Policy

Mr. Pascua will:
wCheck on the existence of a 508 Compliance Committee.
wBring a recommendation to Campus Executive for the Public Information Coordinator.
wWill bring samples of home  pages to Campus Executive.
wWill add a #10 guideline to “Course Web Sites” with language: “Student and Faculty expression are protected by academic freedom as defined in Board Policy 4030.”


Planning Coordination Committee

	The committee will submit
	its mission to a future 
	Campus Executive meeting.




















































































Deletion of Board Policies

w Sally Holmes will bring back the process of the deletion of Board Policies to the next Campus Executive Meeting.












Board Policy 8510

wDr. Lindsay and Dr. Queen will make the proposed language changes for the second reading.

FIRST READINGS
Due to time constraints, it was agreed that the following documents would be carried over to the July 14, 2009 Executive Committee Meeting:

a)  Board Policy 3810: Naming of District Facilities and Properties		

b)  Administrative Regulation 3810: Naming of District Facilities and Properties

c)  Board Policy 4035: Section 504 Regulations of the Rehabilitation Act of 1973 Compliance Policy

d)  Administrative Regulation 4035.1: Section 504 Regulations of the Rehabilitation Act of 1973 Compliance Policy
OUTCOME

	The First Readings agendized for the June 16, 2009 Campus Executive Meeting will be carried over to the July 14 Campus Executive Meeting.









WHO’S RESPONSIBLE

SECOND READINGS
The following Administrative Regulations were reviewed as second readings and adopted:

Administrative Regulation 5440: Campus Visitors and Minors on Campus	





Administrative Regulation 3110: The District’s Budget






Administrative Regulation 3374: Deferred Compensation Plan-Employees Plan









Administrative Regulation (New):  Tree Replacement Policy






Administrative Regulation (New):  Permanent Feral Cat Program














The following policy was tabled for clarification:
Administrative Regulation 3582: Facility Planning



OUTCOME


	It was moved (Dr. Barrio-Sotillo) and seconded (Dr. Perez) to approve Administrative Regulation 5440: Campus Visitors and Minors on Campus. The motion passed unanimously.


	It was moved (Dr. Perez) and seconded (Dr. Barrio-Sotillo) to approve Administrative Regulation 3110: The District’s Budget.
The motion passed unanimously.

It was moved (Ms. Aziskhanova) and seconded (Dr. Barrio-Sotillo) to approve Administrative Regulation 3374: Deferred Compensation Plan-Employees Plan. The motion passed unanimously.



It was moved (Dr. Barrio-Sotillo) and seconded (Mr. Nakasone) to approve Administrative Regulation (New):  Tree Replacement Policy. The motion passed unanimously.


It was moved (Ms. Aziskhanova) and seconded (Dr. Barrio-Sotillo) to approve Administrative Regulation (New):  Permanent Feral Cat Program. The motion passed unanimously.
WHO’S RESPONSIBLE

























































Administrative Regulation 3582: Facility Planning

wMr. Nakasone will seek clarification on the reference to “the Needs Assessment” in the AR’s opening paragraph.

INFORMATION ITEMS – EXECUTIVE MISCELLANEOUS
Dr. Lindsay said that she was pleased to announce that Dr. Mary Mirch had been selected as the Acting Vice President, Instructional Services, and that Mr. Ron Nakasone had been made Executive Interim Vice President, Administrative Services.
OUTCOME

WHO’S RESPONSIBLE



NEXT MEETING
The next regularly scheduled meeting is scheduled for Tuesday, July 14, 2009 at 3:00 p.m.

ADJOURNMENT - The meeting was adjourned at 5:04 p.m.

Respectfully submitted by Sally Holmes, Secretary to the Interim Superintendent/President


